COLLABORATIVE
EXTRANET

Online applications are not just about putting content online,
but putting sophisticated applications online. Applications
today need to have the ability to have a high level of
sophistication, great usability as well as high level of scale –
both from the technology stand point as well as manageability
stand point.

US based Product company focusing on building applications around CLIENT
PROFILE
collaboration across industry verticals.

BUSINESS
SITUATION

The customer, when they started off with their business, were focusing on
collaboration based applications. In the first 2 years of their operations, they had
a product that offered services to universities for collaborations around funding
opportunities and grants. As the business grew, there were more customers
signed up and the same application was replicated across different
implementations. At the end of 2 years, they had 6 implementations of the same
product, across different domains catering to the same theme of collaboration.
The business was growing for them, and so were the costs. With little
documentation in place, our customer was also finding it difficult to engage other
partners and vendors for developing applications.
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Synoverge team of technologists, designers and architects engaged with the
customer for an initial period of 4 weeks to understand their existing product, its
overall vision, current features, architectural blocks & the roadmap. Synoverge
provided a reverse transition of the product’s knowledge and recommendations
at the end of 4 weeks, helping the customer convert their silos based applications
into a full-fledged collaboration platform hosting multiple applications, disparate
user experiences and a common backend code base.

Projected
Business
Benefits









SOLUTION

Reduced Maintainability of the application
Reduced Cost of Infrastructure
Faster Response Time
Mobile Enablement
Configurable Rules based engine for application specific rules
Faster turnaround time
Customer outreach

Java, J2EE, jQuery, JBOSS, MYSQL, Hibernate, Bootstrap, SOA TECHNOLOGY
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FOCUSED
AREAS/SERVICES

Synoverge Product Engineering Services group works with its customers to
create solutions leveraging technology to solve business problems through
its proven expertise, methodologies and industry standard practices

Synoverge Technologies Pvt. Ltd. is global technology consulting
company that harnesses the power of technology and leverages
existing investments of clients to offer transformation led business
solutions to enterprises globally. Synoverge has been founded by a
group of 5 practicing IT professionals, with each one of them bringing
over 15 years of experience in Technology Consulting and have
worked with fortune 1000 clients through leading IT consulting
organizations.
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